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Expert Test Manager: Team Module 
Course Outline  

 

General Description 

A successful test organization is not just a collection of successful individuals, 
but rather is a team of people whose skills are carefully honed, complementary, 
and perfectly fitted to the tasks at hand. This intensive, immersive, and 
extraordinarily interactive course provides test managers with the expert skills 
needed to assemble the ideal team for the needs of the project, product, and 
organization, and to adjust that team as the needs change. In an intensive series 
of hands-on, interactive discussions, exercises, and exercise presentations, you’ll 
develop skills inventories and skills growth plans for a variety of case study 
projects. These case studies include projects that follow Agile lifecycles, 
traditional lifecycles, emerging lifecycles, and blended lifecycles. You’ll apply the 
ideas to both collocated and distributed teams, and to products ranging from 
safety-critical to entertainment systems.  You will learn to communicate about 
testing and your team’s role in quality.  

By the end of this course, through active immersion, hands-on exercises, and 
intensive engagement with the instructor and fellow attendees through 
presentation and discussion of exercise solutions, an attendee will have mastered 
the skills necessary to: 

 Position, represent and promote the testing organization and its role in the 
production of quality software 

 Communicate effectively at any level in the organization regarding all 
aspects of software testing 

 Maximize efficiency by selecting the appropriate mix of personnel 
considering skill levels, staffing options, location of resources and 
management structure 

 Screen, hire, develop and manage a test team for maximum efficiency 

Created by Rex Black, President of RBCS, Inc. (www.rbcs-us.com), past President 
of the International Software Testing Qualifications Board (www.istqb.org), past 
President of the American Software Testing Qualifications Board 
(www.astqb.org), and lead author of the International Software Testing 
Qualifications Board Expert Test Manager Syllabus, this course is also ideal for 
testers and test teams preparing for certification.  It covers the International 
Software Testing Qualifications Board Expert Level Syllabus Test Manager 2011, 

http://www.rbcs-us.com/
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and will be submitted for accreditation to an ISTQB-recognized National Board 
in May 2017. 

 

Learning Objectives 

Through presentation, discussion, hands-on exercises, and post-exercise solution 
defense, attendees will learn to: 

 For a given job opening, evaluate a set of résumés and determine the best 
candidate 

 For a given job opening, devise an appropriate and effective approach to 
interviewing candidates, and conduct the interview 

 Outline the major points of a training program for new people 

 List considerations that must be made when terminating an employee or 
contractor 

 Discuss the purpose for creating development plans and stating goals and 
objectives for individual testers 

 Review a set of S.M.A.R.T goals for an individual tester to determine if the 
goals are appropriate based on the tester’s résumé and the organization’s 
test strategy 

 Explain the importance of an individual understanding their role and 
responsibilities within a test team 

 Explain how a particular Myers-Briggs Type Indicator® profile might 
determine the role assignment for an individual  

 Identify areas where a tester should monitor and develop their skills, and 
select appropriate learning options including training and mentoring 

 Conduct a performance review that is targeted to encourage growth in a 
high performing individual as well as to acknowledge and reward their 
accomplishments 

 Conduct a performance review that is targeted to redirect the efforts of a 
poor performer to improve performance and to set achievable short term 
and long term goals  

 For a given situation, evaluate the information and guidance needed by 
the test team and determine the most effective method of communication 

 Brainstorm on various team-building activities that will help to foster 
loyalty and trust within the team 
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 Explain the challenges of motivating a test team, both short term and long 
term 

 Create a plan for team building activities that includes off-shore teams 
and helps improve communication 

 Define appropriate steps to take to promote or advocate the test team 

 For a given situation, define the quantitative and qualitative benefits of 
testing, and communicate those benefits effectively to project stakeholders 

 Give examples of situations in which the test manager would need to 
defend the test team  

 Evaluate an organization’s structure, its missions, its products, customers, 
and users, and its priorities, in order to determine the options for proper 
placement of the test team within the organization, assess the implications 
of those options, and create an analysis for upper management of those 
options  

 Communicate effectively with testing stakeholders, including non-test 
staff, about critical issues related to testing 

 Identify other groups within the organization who are also involved in 
quality-related activities 

 Define the issues that should be considered when dealing with multi-use 
tools 

 Analyze a proposed change to a multi-use tool and assess the impact on 
the test organization 

 Create a plan for rolling out a new multi-use tool considering all phases of 
the tool lifecycle 

 Evaluate a given set of behaviors under a given set of circumstances to 
identify possible ethical issues 

 

Course Materials 

This course includes the following materials: 

Name Description 

Course Outline A general description of the course along with learning 
objectives, course materials and an outline of the course 
topics 

Noteset A set of PowerPoint slides covering the topics to be 
addressed 



 Course Outline 

ISTQB Expert Test Manager Team (v1.0) 4 Copyright © 2017, All Rights Reserved 
RBCS  www.rbcs-us.com  

Name Description 

Expert Test 
Manager Team 
Module Sample 
Exam Questions 

A complete set of questions for every learning objective 
in the Team Module of the ISTQB Expert Test Manager 
Syllabus  

Expert Test 
Manager Mock 
Exam 

A practice exam containing questions and answers to 
assess your readiness for the ISTQB Expert Test Manager 
Team Module exam 

Bibliography and 
resources 

A set of further readings, Web sites, tools and other 
resources to help implement the concepts 

Advanced Test 
Manager Sample 
Exam Questions 

A set of approximately 150 pages of review materials for 
the Advanced Test Manager level covering every 
learning objective in the ISTQB Advanced Test Manager 
Syllabus  

Advanced Test 
Manager Mock 
Exam 

A practice exam containing 65 questions and answers to 
provide a review of the ISTQB Advanced Test Manager 
exam 

 

Note that material from the Advanced Test Manager syllabus is a prerequisite for 
the Expert Test Manager modules, and may be covered in the Expert Test 
Manager exams. Therefore, RBCS review material is provided to attendees. 

 

Session Plan 

The course runs for three days, with attendees encouraged to take the ISTQB 
Expert Test Manager Team Module exam after completing the course and after 
further study. Each day is about 360 minutes of class time, from 9:00 to 5:30.   

Timing is approximate, depending on attendee interest, discussion, and 
interaction about the exercises.  Each day consists of a mixture of lecture, 
discussion, exercises, and presentation/discussion of exercise solutions to the 
group.  

The following shows this session plan in relationship to the chapters and sections 
of the ISTQB Expert Test Manager syllabus.  

 

Day One 

Introduction  

Building the Test Team  
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Developing the Test Team  

Leading the Test Team  

Day Two 

Advocating the Test Team 

Placement of the Test Team 

Day Three 

Stakeholder Communication 

Advocating Quality Activities Across the Organization 

Handling Ethical Issues 

 

Recommended Readings 

The class materials include a bibliography of books related to software testing, 
software security, quality, and other topics of interest to the security test 
professional. 


