




























Project Metrics for Testing
Uses

To measure the progress of the testing effort 
on a project
To provide the insights to guide where project 
optimizations might be needed/useful

Part of certain test process assessments 
(e.g., using CTP framework)
The most commonly used test metrics
Usually included in test dashboards (often 
over-relied upon)
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Product Metrics for Testing
Uses

To measure the quality and residual quality 
risk in the product
To provide the insights to guide where 
product improvements should occur

Good testing should measure the quality 
of the system
Not always measured during testing 
(using project metrics instead)
Not always part of testing dashboards (but 
should be)
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Example: Reporting Residual Levels of Risk

Test execution period

Region in green represents risks for which all tests were run and passed and 
no must-fix bugs were found.    Region in red represents risks for which at 
least one test has failed and at least one must-fix bug is known.  Region in 
black represents other risks, which have no known must-fix bugs but still 
have tests pending to run.
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Conclusions
Metrics can be useful to measure, understand, and 
manage process, project, and product attributes
Testing metrics are essential for a complete 
understanding of status
Use a small number of metrics
Use surrogate metrics where necessary
Ensure consistent stakeholder understanding of 
metrics
Define objectives, then questions, then metrics, then 
goals
Use the goals to drive meaningful process 
improvements
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For over a dozen years, RBCS has delivered services in consulting, outsourcing and 
training for software and hardware testing.  Employing the industry’s most 
experienced and recognized consultants, RBCS conducts product testing, builds 
and improves testing groups and hires testing staff for hundreds of clients 
worldwide.  Ranging from Fortune 20 companies to start-ups, RBCS clients save 
time and money through improved product development, decreased tech support 
calls, improved corporate reputation and more.  To learn more about RBCS, visit 
www.rbcs-us.com.
Address: RBCS, Inc.

31520 Beck Road
Bulverde, TX 78163-3911
USA

Phone: +1 (830) 438-4830
Fax: +1 (830) 438-4831
E-mail: info@rbcs-us.com
Web: www.rbcs-us.com
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